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Defining Financial Condition

Cash Solvency

Ability to generate cash flow over a
60-day period to pay bills.

Budgetary Solvency

Ability to generate revenues over a
normal fiscal year to meet expenditures
and avoid deficits.

Long-Run Solvency

Ability, in the long-term, to pay all costs of doing
business including pension and capital costs.

Service-Level Solvency

Ability to provide services at a certain level and
quality that are required for the health, safety,
and welfare of the community.
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Annual Surplus (Deficit)

Compares revenues and expenditures in a fiscal year

Structural Surplus (Deficit)

Compares the rate of change of revenues to the rate of change of expenditures
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Removed from Core Analysis

REVENUES 2020 2021 2022 2023 2024
Federal Shared Revenue S 60,917 | S 61,303
State Recycling Grant S 52,792
EXPENDITURES 2020 2021 2022 2023 2024
Public Works - Highways and Streets S 60,917 | S 61,303
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Core Review

Revenues 2020 2021 2022 2023 2024 Change
Actual Actual Actual Actual Actual 5 years

Real Estate Tax S 151,415 $ 161,159 § 152,238 $ 156,953 $ 168,909 | § 17,494 2.9%
Earned Income Tax S 135,122 $ 135,021 § 143,742 $ 155,973 $ 160,310 | $ 25,188 4.7%
Other Tax Revenue $ 11,630 $ 19,296 $ 29,130 $ 10,627 S 17,725 | 6,095 13.1%
Licenses & Permits s 13,955 S 12,291 $ 12,744 S 11,750 $ 10,764 | (3,191) -5.7%
Fines & Forfeits S 3,263 $ 3,469 S 3,686 $ 2,261 S 1,813 | $ (1,450)| -11.1%
Interest & Rents S 18,458 $ 18,830 $ 20,129 $ 22,918 $ 22,730 | $ 4,272 5.8%
Liquid Fuels Fund $ 54,075 S 50,197 $ 49,246 $ 50,764 S 50,417 | § (3,658) -1.7%
Intergovernmental-Other S 8,668 S 6,956 S 9,497 S 10,571 S 8,773 S 105 0.3%
Charges for Service s 4,140 $ 4,410 S 6,250 S 6,560 S 6,964 | S 2,824 17.1%
Unclassified Operating $ 1,133 § 20,399 $ 714 3 1,248 $ 133§ (1,000) -22.1%
Other Revenues $ 269 S 411 S 240 S 1,723 §$ 4578 188 17.5%

Total| $ 402,128 $ 432,439 § 427,616 $ 431,348 $ 448,995 | $ 46,867 2.9%
Expenditures 2020 2021 2022 2023 2024 Change

Actual Actual Actual Actual Actual 5 years

General Government $ 57,075 $ 57,443 $ 58,180 $ 99,444 S 76,555 | $ 19,480 8.5%
Police $ 62,877 S 64,764 S 66,707 S 68,708 S 70,769 | $ 7,892 3.1%| ¢
Fire $ 15,783 $ 13,893 $ 23,089 $ 21,735 $ 16,315 | $ 532 0.8%
Planning and Zoning S 4,540 $ 4,929 S 5,454 S 4,745 S 3,969| S (571) -3.1%
Emergency Management S 1,610 $ 1,554 § 1,380 $ 1,321 § 1,200 | $ (410) -6.4%
Public Works - Highways and Streets $ 249,542 $ 261,198 $ 227,921 $ 234,234 S 246,485 | § (3,057) -0.3%
Public Works - Other S 4,497 S 3,800 S 3,854 S 4,025 $ 86,175 | S 81,678 454.1%| ¢
Culture & Recreation $ 862 S 17,123 § 5851 $ 20,287 S 4,777\ $ 3,915| 113.5%
Debt Service $ 12,873 $ 12,525 $ 12,180 $ - s - |$ (12,873)|  -25.0%| -
Employer Paid Benefits S 6,755 $ 6,888 S 7,103 $ 6,815 S 8,671 S 1,916 7.1%
Insurance $ 27,945 % 28,069 S 28,536 5 29,933 $ 33,196 | $ 5,251 4.7%

Total| $ 444,359 [ $ 472,186 [ S 440,255 [ $ 491,247 $ 548,112 |5 103,753 5.8%

| 2020 2021 2022 2023 2024 |

Surplus/(Deficit) $ (42,231) $ (39,747) $ (12,639) $ (59,899) $ (99,117)

Cumulative Surplus/{Deficit) $ (81,978) $ (94,617) $ (154,516) $ (253,633)
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Core Review Takeaways

* Revenues increased by 2.9% annually over the 2020 - 2024 period
« Expenditures increased by 5.8% annually

 Structural deficit of 2.9%

« Annual deficits in all 5 years

« Cumulative operating deficit of $253,633
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CORE REVENUE REVIEW

Revenues 2020 2021 2022 2023 2024 Change

Actual Actual Actual Actual Actual S years
Real Estate Tax S 151,415 $ 161,159 S 152,238 $ 156,953 $ 168,909 | $ 17,494 2.9%
Earned Income Tax S 135,122 $ 135,021 $ 143,742 $ 155,973 $ 160,310 | $ 25,188 4.7%
Other Tax Revenue S 11,630 $ 19,296 $ 29,130 $ 10,627 S 17,725 | $ 6,095 13.1%
Licenses & Permits S 13,955 § 12,291 S 12,744 S 11,750 $ 10,764 | S (3,191) -5.7%
Fines & Forfeits S 3,263 $ 3,469 $ 3,686 S 2,261 S 1,813 | $ (1,450) -11.1%
Interest & Rents S 18,458 $ 18,830 $ 20,129 S 22,918 S 22,730 | $ 4,272 5.8%
Liquid Fuels Fund S 54,075 $ 50,197 $ 49,246 S 50,764 $ 50,417 | $ (3,658) -1.7%
Intergovernmental-Other S 8,668 S 6,956 S 9,497 S 10,571 S 8,773| S 105 0.3%
Charges for Service S 4,140 $ 4,410 $ 6,250 $ 6,560 $ 6,964 | $ 2,824 17.1%
Unclassified Operating S 1,133 § 20,399 $ 714 $ 1,248 $ 133($ (1,000) -22.1%
Other Revenues S 269 $ 411 $ 240 S 1,723 $ 457 | $ 188 17.5%
Total| $ 402,128 S 432,439 $ 427,616 S 431,348 $ 448,995 | $ 46,867 2.9%
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Revenues Per Capita

Revenues Per Capita = Core Operating Revenues
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/ Population
2020 2021 2022 2023 2024

Core Operating Revenues $402,128 $432,439 $427,616 $431,348 $448,995
Consumer Price Index (CPI) 100.00 103.90 111.14 114.98 118.87
CPl in decimal 1.00 1.04 1.1 1.15 1.19
Core Operating Revenues (Constant $) $402,128 $416,199 $384,742 $375,155 $377,730
Population 1,195 1,195 1,195 1,195 1,195
Net Operating Revenues Per Capita (Constant $) $337 $348 $322 $314 $316

Warning Sign: Decreasing Net Operating Revenues
Per Capita (Constant $)
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REAL ESTATE TAX REVENUE

Real Estate Tax Revenues = Property Tax
Revenues/Constant Dollars

" | pennsylvania

DEPARTMENT OF COMMUNITY
& ECONOMIC DEVELOPMENT

2020 2021 2022 2023 2024
Real Estate Tax Revenues $151,415 $161,159 $152,238 $156,953 $168,909
Consumer Price Index (CPI) 100.00 103.90 111.14 114.98 118.87
CPl in decimal 1.00 1.04 1.1 1.15 1.19
Real Estate Tax Revenues (Constant $) $151,415 $155,107 $136,974 $136,506 $142,099
Population 1,195 1,195 1,195 1,195 1,195
Real Estate Tax Per Capita (Constant $) $127 $130 $115 $114 $119

Warning Sign: Decreasing Real Estate Tax
Revenues (Constant $)
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REAL ESTATE TAX REVENUE
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Dollars
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REAL ESTATE TAX RATE COMPARISON

. Total Taxable : .
S 2025 Millage Estimated RE Decennial Per
HERCRaY ety Rate Assessment  TaxRev  Population Capita

Bridgwater Borough Beaver 4 $ 125,003,000 |$ 500,012 745 $ 671
Patterson Heights Borough |Beaver 3.18 S 54,610,100|$% 173,660 639 $ 272
Big Beaver Borough Beaver 1.96 S 233,158,200 [ $ 456,990 1852 $ 247
Eastvale Borough Beaver 5.37 S 8,272,700 | % 44 424 184 $ 241
Beaver Falls City Beaver 6 S 355,261,410 | $ 2,131,568 9005 $ 237
West Mayfield Borough Beaver 215 S 76,846,450| % 211,328 1195 $ 177
Pulaski Twp Beaver 1.9 S 70,811,850|$ 134,543 1300 $ 103

Higher 4 Higher 5

Lower 2 Lower 1
Average 3.59 Average $ 278
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EARNED INCOME TAX

Earned Income Tax Revenues (Constant $) = Earned
Income Tax Revenues / CPI Decimal

2020 2021 2022 2023 2024
Earned Income Tax Revenues $135,122 $135,021 $143,742 $155,973 $160,310
CPI 100.00 103.90 111.14 114.98 118.87
CPI Decimal 1.00 1.04 1.1 1.15 1.19
Earned Income Tax Revenues (Constant $) $135,122 $129,950 $129,330 $135,654 $134,865

Warning Sign: Decreasing Earned Income Tax (Constant $)
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EARNED INCOME TAX
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Dollars
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OTHER TAX REVENUE

Other Tax Revenues (Constant $) = Other Tax
Revenues / CPIl Decimal

2020 2021 2022 2023 2024
Other Tax Revenue $11,630 $19,296 $29,130 $10,627 $17,725
CPI 100.00 103.90 111.14 114.98 118.87
CPI Decimal 1.00 1.04 1.1 1.15 1.19
Other Tax Revenue (Constant $) $11,630 $18,571 $26,209 $9,243 $14,912

Warning Sign: Decreasing Revenues (Constant $)
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Dollars
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LIQUID FUELS FUND

Liquid Fuels Fund &
Turnback Revenue
(Constant $) = Liquid Fuels
Fund & Turnback/ CPI
Decimal

; : | pennsylvania

2020 2021 2022 2023 2024
Liquid Fuels Fund &
Turnback $54,075| $50,197| $49,246| $50,764| $50,417
CPI 100.00 103.90 111.14 114.98 118.87
CPI Decimal 1.00 1.04 1.1 1.15 1.19
Liquid Fuels & Turnback
Revenues (Constant $) $54,075| $48,312| $44,308| $44,151| $42,415

Warning Sign: Decreasing
Revenues (Constant $)

DEPARTMENT OF COMMUNITY
& ECONOMIC DEVELOPMENT
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LIQUID FUELS FUND
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CORE REVENUE TAKEAWAYS

Warning signs in Revenues Per Capita, Real Estate Tax, Earned Income

Tax (minor), and Liquid Fuels Fund

Revenues increased by 2.9 % annually from 2020 - 2024

In constant dollars, operating revenues declined by 6.1%

Largest revenue sources were Real Estate Tax and Earned Income Tax
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Expenditures 2020 2021 2022 2023 2024 Change -
Actual Actual Actual Actual Actual 5 years

General Government S 57,075 $ 57,443 S 58,180 S 99,444 S 76,555 | S 19,480 8.5%
Police S 62,877 S 64,764 S 66,707 S 68,708 S 70,769 | 7,892 3.1%
Fire S 15,783 S 13,893 $ 23,089 S 21,735 §$ 16,315 | S 532 0.8%
Planning and Zoning S 4,540 $ 4,929 $ 5,454 S 4,745 S 3,969| $ (571) -3.1%
Emergency Management S 1,610 $ 1,554 S 1,380 S 1,321 S 1,200 | S (410) -6.4%
Public Works - Highways and Streets S 249,542 S 261,198 S 227,921 S 234,234 S 246,485 | S (3,057) -0.3%
Public Works - Other S 4,497 S 3,800 S 3,854 S 4,025 S 86,175 | S 81,678 454.1%
Culture & Recreation S 862 S 17,123 S 5,851 §$ 20,287 S 4,777\ $ 3,915 113.5%
Debt Service S 12,873 § 12,525 $ 12,180 $ - S L (12,873) -25.0%
Employer Paid Benefits S 6,755 $ 6,888 $ 7,103 § 6,815 $ 8,671|S 1,916 7.1%
Insurance S 27,945 § 28,069 S 28,536 S 29,933 § 33,196 | $ 5,251 4.7%

Total| § 444,359 [$ 472,186 |$ 440,255 | S 491,247 S 548,112 | $ 103,753 5.8%
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CORE EXPENDITURE REVIEW
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DEPARTMENT OF COMMUNITY
& ECONOMIC DEVELOPMENT

Expenditures 2020 2021 2022 2023 2024 Change
Actual Actual Actual Actual Actual 5 years ,
General Government S 57,075 S 57,443 S 58,180 S 99,444 S 76,555 [ S 19,480 8.5%
Police S 62,877 S 64,764 S 66,707 S 68,708 S 70,769 |S 7,892 3.1%
Fire S 15,783 S 13,893 S 23,089 S 21,735 S 16,315 | S 532 0.8%
Planning and Zoning S 4,540 S 4929 S 5454 S 4,745 S 3,969 |S (571) -3.1%
Emergency Management S 1,610 S 1,554 S 1,380 S 1321 5 1,200 |S (410) -6.4%
Public Works - Highways and Streets S 249,542 S 261,198 S 227,921 S 234,234 S 246,485 | S (3,057) -0.3%
Public Works - Other S 4,497 S 3,800 S 3,854 S 4,025 & 4,044 |S (453) -2.5%
Culture & Recreation S 862 S 17,123 $ 5851 S 20,287 $ 4,777 | S 3,915 113.5%
Debt Service S 12,873 S 12,525 S 12,180 S - S - S (12,873) -25.0%
Employer Paid Benefits S 6,755 S 6,888 S 7,103 S 6,815 S 8,671 |S 1,916 7.1%
Insurance S 27,945 S 28,069 S 28,536 S 29933 S 33,196 | S 5,251 4.7%
Total| $ 444,359 | $ 472,186 | $ 440,255 |$ 491,247 $ 465,981 | $ 21,622 1.2%
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EXPENDITURES PER CAPITA

Expenditures Per Capita = Core Operating Expenditures / Population
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DEPARTMENT OF COMMUNITY
& ECONOMIC DEVELOPMENT

2020 2021 2022 2023 2024
Core Operating Expenditures $444,359 $472,186 $440,255 $491,247 $548,112
Consumer Price Index (CPI) 100.00 103.90 111.14 114.98 118.87
CPl in decimal 1.00 1.04 1.1 1.15 1.19
Core Operating Expenditures (Constant $) $444,359 $454,453 $396,113 $427,251 $461,114
Population 1,195 1,195 1,195 1,195 1,195
Expenditures Per Capita (Constant $) $372 $380 $331 $358 $386

Warning Sign: Increasing Operating Expenditures Per Capita (Constant $)
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EXPENDITURES PER CAPITA
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GENERAL GOVERNMENT EXPENDITURES

General Government Expenditures = General Government
Expenditures / Total Core Operating Expenditures

' pennsylvania

DEPARTMENT OF COMMUNITY
& ECONOMIC DEVELOPMENT

2020 2021 2022 2023 2024
General Government Expenditures $57,075 $57,443 $58,180 $99,444 $76,555
Total Core Operating Expenditures $444,359 $472,186 $440,255 $491,247 $548,112
General Government Expenditures as a percentage of Total Core
Operating Expenditures 12.8% 12.2% 13.2% 20.2% 14.0%

Warning Sign: Increasing General Administration Expenditures as a
percentage of Total Core Operating Expenditures
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GENERAL GOVERNMENT EXPENDITURES

General Government Expenditures
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B
POLICE EXPENDITURES

Police Expenditures = Police Expenditures / Total Core Operating
Expenditures

2020 2021 2022 2023 2024
Police Expenditures $62,877 $64,764 $66,707 $68,708 $70,769
Total Core Operating Expenditures $444,359 $472,186 $440,255 $491,247 $548,112
Police Expenditures as a percentage of Total Core Operating
Expenditures 14.2% 13.7% 15.2% 14.0% 12.9%

Warning Sign: Increasing Police Expenditures as a percentage of
Total Core Operating Expenditures
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POLICE EXPENDITURES
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DEPARTMENT OF COMMUNITY
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Dollars
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FIRE EXPENDITURES

Fire Expenditures = Fire Expenditures / Total Core Operating
Expenditures

" | pennsylvania

DEPARTMENT OF COMMUNITY
& ECONOMIC DEVELOPMENT

2020 2021 2022 2023 2024
Fire Expenditures $15,783 $13,893 $23,089 $21,735 $16,315
Total Core Operating Expenditures $444,359 $472,186 $440,255 $491,247 $548,112
Fire Expenditures as a percentage of Total Core Operating
Expenditures 3.6% 2.9% 5.2% 4.4% 3.0%

Warning Sign: Increasing Fire Expenditures as a percentage of Total
Core Operating Expenditures
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FIRE EXPENDITURES

pennsylvania

DEPARTMENT OF COMMUNITY
& ECONOMIC DEVELOPMENT
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PUBLIC WORKS EXPENDITURES

Public Works Expenditures = Public Works Expenditures / Total
Core Operating Expenditures

' pennsylvania

DEPARTMENT OF COMMUNITY
& ECONOMIC DEVELOPMENT

2020 2021 2022 2023 2024
Public Works Expenditures $249,542 $261,198 $227,921 $234,234 $246,485
Total Core Operating Expenditures $444,359 $472,186 $440,255 $491,247 $548,112
Public Works Expenditures as a percentage of Total Core
Operating Expenditures 56.2% 55.3% 51.8% 47.7% 45.0%

Warning Sign: Increasing Public Works Expenditures as a
percentage of Total Core Operating Expenditures
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CORE EXPENDITURE TAKEAWAYS

Warning sign in General Government

Expenditures increased by 5.8% annually from 2020 - 2024

In constant dollars, per capita operating expenditures increased by 3.8% over

the period

Largest expenditures were in Public Works, Police and General Government
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UNRESERVED FUND BALANCE

Unreserved Fund Balance / Operating Revenues General Fund

7'V pennsylvania

\ DEPARTMENT OF COMMUNITY

1 1 ] &ECONOMIC DEVELOPMENT

2020 2021 2022 2023 2024
Unreserved Fund Balance $ 695422 $§ 706432 $ 695423 $ 655097 $ 536,719
Operating Revenues General Fund $ 402,128 |$ 432439 |$ 427616 |$ 431,348 |$ 448,995
Unreserved Fund Balance as a percentage of
Operating Revenues 172.9% 163.4% 162.6% 151.9% 119.5%

Warning Sign: Decreasing Unreserved Fund Balance as a percentage of Operating Revenues
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UNRESERVED FUND BALANCE
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DEPARTMENT OF COMMUNITY
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PROJECTIONS: Revenues
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Revenues 2024 Change ed 2025 2026 2027 2028 2029

Actual 5 years Estimated Projected Projected Projected Projected
Real Estate Tax S 168,900 | § 17,494 2.9% 1.5%| S 190,000 $ 192,850 $ 195,743 S 198,679 S 201,659
Earned Income Tax S 160,310 | § 25,188 4.7% 3.0%| $ 165,000 §$ 169,950 § 175,049 S 180,300 S 185,709
Other Tax Revenue S 17,725 | S 6,095 13.1% 3.0%| $ 12,500 $§ 12,875 5 13,261 S 13,659 $ 14,069
Licenses & Permits (S 10,764 | S (3,191) -5.7% 0.0%| $ 10,300 § 10,300 $ 10,300 S 10,200 $ 10,300
Fines & Forfeits 1 1,813|§ {1,450) -11.1% 0.0%| 5 2,500 $§ 2,500 S 2,500 S 2,500 § 2,500
interest & Rents S 22,730 | § 4,272 5.8% 3.0%| $ 21,677 $ 22,327 § 22,997 S 23,687 S 24,398
Liquid Fuels Fund S 50,417 | S (3,658) -1.7% -1.7%| S 50,480 S 49,622 S 48,778 S 47,949 S 47,134
Intergovernmental-Other S 8,773| 5 105 0.3% 0.5%| $ 9,000 $§ 9,045 S 9,090 $ 9,136 S 9,181
Charges for Service S 6,964 | § 2,824 17.1% 1.5%| S 5,000 § 5,075 § 5151 § 5,228 § 5,307
Unclassified Operating S 133 |5 {1,000) -22.1% 0.0%| $ 860 $ 860 S 860 S 860 S 860
Other Revenues S 457 | § 188 17.5% 0.0%| s -5 = 1S = |5 ~ |5 =
Total| S 448,995 |5 46,867 2.9% 1.8%| S 467,317 5 475,404 5 483,729 5 492,298 S 501,117
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Expenditures 2024 Change 2025 2026 2027 2028 2029
Actual 5 years Estimated Projected Projected Projected Projected
General Government S 76,555 | § 19,480 8.5% 3.5%| $ 72,599 | § 75,140 $ 77,770 $ 80,492 $ 83,309
Police S 70,769 | $ 7,892 3.1% 5.0%| $ 76,306 S 80,121 $ 84,127 $ 88,334 §$ 92,750
Fire S 16,315 | S 532 0.8% 5.0%| $ 25,000 S 26,250 S 27,563 § 28,941 § 30,388
Planning and Zoning $ 3,969 | $ (571) -3.1% 1.5%| $ 5447 S 5529 | $ 5612 $ 5696 $ 5,781
Emergency Management S 1,200 | $ (410) -6.4% 0.0%| $ 1,200 $ 1,200 $ 1,200 $ 1,200 $ 1,200
Public Works - Streets $ 246,485 |$ (3,057) -0.3% 1.0%| $ 243,876 $ 246,315 $ 248,778 $ 251,266 $ 253,778
Public Works - Other S 86,175 | $ 81,678 454.1% 0.0%| $ 3,800 $ 3,800 $ 3,800 $ 3,800 $ 3,800
Culture & Recreation S 4,777 | § 3,915 113.5% 0.0%| $ 16,600 $ 9,800 S 9,800 $ 9,800 $ 9,800
Debt Service $ - |8 (12,873) -25.0% 0.0%| $ -3 E- - |$ - |8 -
Employee Paid Benefits S 8,671 |$ 1,916 7.1% 3.0%| $ 14,000 $ 14,420 $ 14,853 § 15,298 $ 15,757
Insurance $ 33,196 | S 5,251 4.7% 3.0%| S 22,110 S 22773 |8 23456 S 24,160 S 24,885
Total| $ 548,112 | 103,753 5.8% 2.1%| $ 480,938 S 485,348 S 496,958 S 508,986 S 521,449
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PROJECTIONS: Deficits

2025 2026 2027 2028 2029
Projected Projected Projected Projected Projected
Surplus=(Deficit) 5 (13,621) § (9,944) § (13,229) § (16,688) S (20,332)

Cumulative Surplus={Deficit) S (23,565) S (36,794) S (53,481) S (73,813)
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Revenues 2020 2021 2022 2023 2024 Change
Actual Actual Actual Actual Actual |2020-2024
Charges for Service $123,105 $121,738 $124,832 S118,215 $106,178 | S (16,927)
Interest Income S 432 S 201 S 687 S 1,088 S 1,034(S 602
Total| $123,537 $121,939 $125,519 $119,303 $107,212 |S (16,325) -3.3%
Expenditures 2020 2021 2022 2023 2024 | Change -
Actual Actual Actual Actual Actual |2020-2024
Wastewater/Sewage Collection & Treatment $102,123 $108,027 $118,991 S$112,458 S101,717 |S (406) -0.1%
Storm Sewers and Drains - Repairs and Maintenance S 5,154 S -
Billing and Collection Fees S 3270 § 2511|$ 2,511
Total| $102,123 $113,181 $118,991 $115,728 $104,228 |$ 2,105

Surplus/(Deficit)
Cumulative Surplus/(Deficit)

$ 21,414 S 8,758 $ 6,528 § 3,575 S 2,984
$ 30,172 $ 36,700 S 40,275 S 43,259
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KEY FINDINGS OF FINANCIAL REVIEW

« Revenuesincreased by 2.9% annually or 11.7% over the 2020 - 2024 period
» Operating expenditures increased by 5.8% annually or 23.3% over the period

« Warning signs in Revenues in Revenues per Capita, Real Estate Tax, Earned Income Tax

(minor), and Liquid Fuels Fund

« Warning signs in Expenditures in Expenditures per Capita and General Government
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KEY FINDINGS OF FINANCIAL REVIEW

» Decreasing Unreserved Fund Balance

« Without any changes to revenues and expenditures, projections suggest

increasing operating deficits through 2029

« Sewer fund ran decreasing surpluses over the 2020 - 2024 period.
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Sht University of
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Emergency Recommendations from
Financial Review Steps 1 and 2

 Take steps to eliminate operating deficits
o Consider another real estate millage increase

« Continue to develop financial policies/standards
o Form a plan to manage unreserved fund balance
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QUESTIONS



